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Microsoft’'s Project 2007 Server with Project Web Access

Microsoft Project 2007 Server offers a web-based browsing capability referred to as Project Web
Access (PWA). PWA allows individuals using a web browser to view project schedules stored on
Microsoft Project 2007 Server. This web based browsing capability, PWA, permits project
executives, managers, resource managers and team members to collaborate as projects change
and schedule updates are required. PWA allows management to balance the allocation of
resources and budget for present and future projects.

PWA also displays graphical indicators, which can be custom designed to monitor the health of
project schedules. PWA graphical indicators will visually alert management of exceptional or
adverse project schedule performance. Also, PWA graphical indicators can be utilized to display key
deliverables and specific milestones in a project. This provides management insight into all stages
of the projects engineering lifecycles, which aids in better decision making.

The coding required to develop Microsoft Project 2007 Server PWA graphical indicators is very
similar to formulas used within Excel. With a little guidance, individuals who are familiar in
development of Excel formulas can quickly grasp the creation of graphical indicators.

Another important feature of Microsoft Project 2007 Server is the ability to link the dependencies of
subprojects into an integrated master schedule. Integrated master schedule is made up of linked
sub-projects stored on Microsoft Project 2007 Server centralizes project management. Centralized
project management aids in a better decision making processes during budget and resource
allocations.

In closing, this highlights only a few of the important features which Project 2007 Server has to offer
the project management community. Please look towards the horizon as Microsoft equips
management with additional tools in the new release of Microsoft Project 2010 Server.
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